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In November of 2017 Marble Falls ISD selected Huckabee to provide Long Range Planning, Master Planning and 
Community Engagement services. Having received a Facilities Condition Assessment in February that same year and a 
demographics update in July of 2016, the District was seeking professional services to marry the information provided 
by both reports, analyze the facility needs reflected in each, and assist in conveying those needs to the greater 
community. 

Huckabee and Marble Falls ISD began meetings for this effort in January, 2018. The District conveyed early on that in 
addition to the aging needs of the facilities and the growth needs found in future enrollments, there was also an evolving 
need to provide 21st century learning environments within existing schools. In February Huckabee began conducting 
walk-throughs of each school with the goals of validating the facility assessment, verifying how rooms are currently 

being utilized, measuring spaces to compare them with TEA standards, and 
observing the manner in which education was being delivered. 

AGING NEEDS
Aging needs reflected in the Facilities Condition Assessment were found to 
be accurate with very few additions needing to be made. The assessment 
provided a clear understanding of where the most urgent needs are currently 
located, identified future projected needs, and provided estimated costs 
for each deficiency through the year 2031. Deficiencies were grouped and 
analyzed in several ways including by system (electrical, interior finishes, fire 
protection, etc.), location, cost and quantity. As part of the planning process, 
MFISD chose to partition off the items in the report that were identified as 
needed within 5 years as the most immediate needs. (Excerpts from the 
original 2017 assessment are provided in the appendix of this report.)   

GROWTH NEEDS
Growth needs were determined by comparing the projected enrollments 
of the Demographics Report to each campus’s Functional Capacity. To 
determine these capacities, Huckabee first met with the principals at each 
campus to review current campus maps and identify which rooms are 

being used as regularly scheduled classes, which are being used for pull-out classes and which rooms have been re-
purposed for teacher or administration use. Student capacities were then assigned to each room according to TEA’s 
minimum square foot per student requirement and totaled to generate a Maximum Capacity for each campus. These 
“Max” Capacities were then used to generate two more practical figures using utilization rates that allow for real-
world scheduling. The Functional Capacity represents how many students a school can accommodate according to 
industry standards. The Program Capacity represents the number of students that can be accommodated based on the 
Principal’s current master schedule. 

  *Costs shown represent 2023 needs as projected from the 2016/2017 Facilities Assessment
** Costs are shown as 2016 dollars, non-inflated
Colt ES 1,557,232$           

Electrical -$               23,455$         -$               
Equip.& Furniture -$               12,960$         146,740$       

Ext. Enclosure 592,471$       700,491$       12,375$         
Fire Protection 68,740$         -$               

Highland Lakes ES 3,156,815$           
Electrical 291,199$       1,885,921$    -$               

Equip.& Furniture 27,987$         386,252$       345,953$       
Ext. Enclosure 73,300$         88,143$         48,000$         
Fire Protection 10,060$         -$               

Marble Falls ES 5,806,880$           
Electrical 569,869$       1,077,346$    480,144$       

Equip.& Furniture 600,000$       199,420$       328,984$       
Ext. Enclosure 427,128$       1,321,950$    1,075$           
Fire Protection 156,069$       644,895$       

Spicewood ES 2,717,112$           
Electrical -$               1,131,551$    -$               

Equip.& Furniture -$               139,710$       327,051$       
Ext. Enclosure -$               1,074,203$    3,075$           
Fire Protection 41,522$         -$               

Marble Falls MS 6,143,430$           
Electrical 530,224$       2,488,549$    226,296$       

Equip.& Furniture -$               313,008$       797,958$       
Ext. Enclosure 317,798$       1,165,189$    9,850$           
Fire Protection 207,080$       87,478$         

Marble Falls HS 14,675,889$         
Electrical 1,711,501$    4,594,288$    113,098$       

Equip.& Furniture 334,754$       466,346$       2,894,997$    
Ext. Enclosure 1,321,380$    2,326,231$    41,400$         
Fire Protection 184,412$       687,482$       

Falls Career HS 616,856$              
Electrical -$               264,546$       -$               

Equip.& Furniture -$               19,440$         20,150$         
Ext. Enclosure 179,280$       120,840$       -$               
Fire Protection 12,600$         -$               

Transportation Bldg 1,619,728$           
Electrical 96,600$         24,000$         44,015$         

Equip.& Furniture 300,000$       20,832$         922,025$       
Ext. Enclosure 63,648$         21,552$         -$               
Fire Protection 82,944$         44,112$         
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

For Marble Falls ISD, Huckabee provided an additional 
capacity figure called “Efficient Capacity” that accounted 
for potential Teacher Design Labs implemented 
throughout the Middle and High Schools. While occupying 
current classroom spaces, these labs would allow for 
teachers to office outside of their regular classrooms 
during planning periods, effectively allowing more 
rooms to be utilized for education throughout the day. 
With teacher design labs allowing for higher student 
capacities, the need for additions or new construction to 
accommodate higher enrollments can be pushed back by 
two years.  

The District also decided to reach out to the demographer 
for updated enrollment projections. These new enrollment 
figures were then compared with the Functional and 
Efficient Capacities to determine when each campus will 
need relief. 

EVOLVING NEEDS
To address the District’s evolving need of educational 
delivery, Huckabee produced a report that was rooted 
in feedback from community meetings hosted by District 
leadership in 2017. Over the course of three meetings 
at various MFISD school locations, questions regarding 
the future of education were posed to the attendees in 
small groups. The groups then shard their answers with 
the whole to spark conversations about how and what 
students in the 21st century need to learn in order to be 
prepared for a world beyond graduation. The goal of these 
meetings was to both learn from community members 
what direction they see education heading as well as to 
teach and inform them of the possibilities. 

After reviewing footage of these meetings, Huckabee 
decided to use comments provided directly from 
community members as the framework for a report on 

Educational Adequacy. While many aspects of education 
are quantifiable, the methods of teaching, experience 
of learning, and the culture developed within a school 
are more qualitative in nature. They are, however, 
realized through interaction with tangible elements of 
the environment; Classrooms, Corridors, Technology, 
and Instructional tools, for example, all play a role in 
determining the quality of educational experience within a 
school. This relationship between space and experience 
was captured in the report by comparing pictures of 
existing MFISD learning spaces with spaces built for 
current trends in educational delivery. 
 

EDUCATIONAL SPECIFICATIONS
A component of Long 
Range planning, Huckabee 
met with District leaders, 
curriculum directors, 
department heads and 
principals to develop 
Educational Specifications. 
This document is a 
comprehensive description 
of the ideal new school 
facility, taking into account 
the needs of students, 

teachers and administration while maintaining a practical 
approach to budget. “Ed Specs” attempt to capture 
not only the TEA recommended sizes for rooms, but 
identify the types of furniture, teaching tools, utilities and 
technology, and spatial adjacencies needed to deliver 
education as intended by the District. It also serves as 
a way of capturing specific solutions to the previously 
identified evolving needs and stating that these solutions 
are to be included in all future facilities. 

Example of existing build verses current trends

MARBLE FALLS 
ISD Elementary School (PK-5th Grade) 
 
 

    Educational Specifications Marble Falls Independent School District 
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ADMINISTRATION 
 
Space Requirements 

  
 
 
  

  

Space Min. SF SF per 
Student 

Max. 
Occupancy 

Principal’s Office 250   
Assistant Principal Office (2) 175   
Office Administrative Assistant  150   
Registrar 150   
Counselor Suite    

Counselor Office 150   
Licensed Specialist in School 
Psychology (LSSP) 

150   

Admission Review Dismissal Room 150   
ARD Conference Room 225   
Records Room 150   

Large Conference Room 270   
Small Conference Room 150  2-3 
General Storage 150   
Shared-use Storage  
(Principal & Administrative Assistant) 

80   

Restrooms (2) 80   
Custodian 50   

Location and Adjacencies Adjacency Diagram 

The administration area will be immediately accessible from 
reception and main hallway. (Level 1 Adjacency) 
 
Assistant Principal offices will be near to the Principal but will not 
have direct access. 
 
Administrative Assistant will have direct access to the Principal. 
 
Registrar office opens to reception for receptionist escape. 
 
Counselor Suite will have access to main corridor and Office Admin. 
 
Restrooms – Single user type for adults, handicap accessible, 
adjacent to reception area for public use. 

 
 
 
 
 

Architect-Specified Items 
 
Student Records:  
• Infrastructure for phone, power, and 

data 
 
Conference Room:  
• TV monitor per MFISD tech specs, 

rough in 
• 8’ markerboard or writable wall 

surface 

Owner Purchased Furniture, Fixtures 
& Equipment (FF&E) 
 
Offices:  
• Desks 
• Chairs 
• File cabinets 
• Metal shelving 
• Copiers/printers 

Safety and Security Provisions 
 
Lockdown protocols and procedures 

Function 
Administrative functions including: 
• Student enrollment 
• Student discipline 
• Attendance records 
• Testing storage / protocols 
• Student records storage 
• General storage 

Administration 

Main Entrance 

Workroom 

RR 

Main Hall 

Lounge 

Clinic Reception 

Lobby 
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Committee meeting

The Education specifications are ultimately required by 
TEA should any new school be built. However, they are 
developed early during the long-range planning process 
to identify the scope and cost of products in order to 
properly prepare the District for future endeavors.  

FACILITIES PLANNING COMMITTEE
Having developed a comprehensive list of needs 
across the district, Huckabee and Marble Falls ISD 
worked together to form a Facilities Planning Committee 
comprised of voluntary community members and 
district staff. The purpose of the committee was to allow 
the community, the tax payers that support the daily 
operations and fund new construction, an opportunity to 
help lead the District in shaping its future. 

The committee met over the course of seven meetings 
scheduled approximately every other week from April to 
July. The committee was chaired by two individuals who 
led the presentations. Each meeting focused on different 
subjects such as school financing, facilities conditions, 
campus capacities and 21st century learning. Several 
meetings were held at the Middle School and High School, 
and tours of elementary schools were also scheduled 
for subcommittees to gain a first hand understanding of 
current conditions. Observations of those tours were then 

shared with the whole group at the following meeting. 
As the needs were conveyed and discussed among the 
members, Huckabee began to develop a list of potential 
projects to address each need. Conceptual sketches and 
plans were also provided. Once developed, the committee 
was asked to prioritize the list based on urgency, impact to 
students, impact to the community, value, and equity. Time 
and cost were initially removed from consideration in order 
to provide a magnitude based solely on need. After this 
first prioritization exercise, costs were eventually provided 
and the group was given the opportunity to re-prioritize if 
they felt the dollar amount for a project affected its level of 
importance.

Having considered the urgency of these needs as well as 
community growth, future enrollment projections, and the 
current bonding capacity of the District, the committee 
determined it would be in the best interest of the District to 
recommend a bond be called for the upcoming November 
2018 elections. The prioritized list of projects was 
referenced to determine which should be included in the 
bond and which should be designated for reconsideration 
in the future. The resulting two lists, 2018 Bond Projects 
and Future Projects, as well as supporting master plans 
are thus included in the 2019 Long Range Plan for Marble 
Falls ISD.
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

2019 LONG RANGE PLANNING COMMITTEE
With the passing of the November 2018 bond and design for various projects already underway, Marble Falls ISD asked 
Huckabee to engage with a new Long Range Planning committee that would establish criteria for addressing some of 
the previously identified future projects.  The committee was charged with developing recommendations for the board 
regarding:

 + The size of existing and future elementary schools
 + Trigger points to start planning for new projects
 + Direction on developer interest in new elementary schools

 + Direction on educational programs and master plans at the middle school and high school

Over the course of four meetings from April 4th to May 2nd, 2019 the committee discussed demographic projections, 
community values as they relate to school size, options for addressing capacity issues in elementary schools, and 
future program development at the Middle School and High School. Included in each of the first three meetings was a 
presentation by different residential developers that had expressed interest in working with the district to locate a new 
elementary school within upcoming developments.  

In conjunction with the 2018 Bond Projects list, Future Projects list and Master Plans, the Recommendations included 
in the long range plan reflect the committee’s understanding of the various conditions the district will be facing in the 
foreseeable future and their best judgment for the most appropriate, proactive courses of action. 



LONG RANGE PLAN
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MARBLE FALLS 2019 LONG RANGE PLAN

 + 2018 Bond Projects
 + Future Projects
 + Master Plans
 + Recommendations 

The Long Range plan for Marble Falls consists of the 
2018 Recommended Bond Projects, Future Projects, 
Master Plans and Long Range Planning Committee 
Recommendations. Projects from both lists were 
generated as a response to the aging, growth or evolving 
needs indicated by the Facilities Condition Assessment, 
Capacity Analysis, and Educational Adequacy Report, and 
prioritized by the 2018 Marble Falls ISD Facilities Planning 
Committee. 

Projects of highest priority were selected for 
recommendation to the Marble Falls School Board of 
Trustees on July 17 to be included in a November 2018 
bond election. All other projects have been  reserved 
for consideration in future bond campaigns. Though no 
specific year was assigned for any future anticipated 
bonds, a Long Range Planning Committee was convened 
in 2019 to provide recommendations for criteria that would 
trigger planning efforts for future improvements. 

Both the facilities planning committee and the long range 
planning committee also recognized that for some time 
Marble Falls and surrounding communities have been 
anticipated to experience growth in the “near future”. 
While this growth has not come to fruition as previous 
demographic reports had indicated, it does still appear 
inevitable. Thus, the overarching sentiment behind the 
2018 Bond Projects was to upgrade existing schools now 
before there is a requirement to concentrate bonding 
capacity solely on new facilities;  the purpose of the 
recommendations is to provide criteria that will guide the 
district toward proactive responses to future needs.

LONG RANGE PLAN
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

Project Project Budget Comments

All Campuses 21,612,689$       

Assessment items - no HVAC 8,270,593$         

Assessment items - HVAC 9,466,449$         removed soft costs per MFISD

Safety Improvements 863,597$            

Improve vehicular circulation and parking 2,713,113$            deleted SES, CES - MFHS seal/stripe only

More counseling/mental health space 298,938$            

Marble Falls HS 15,223,634$       

Replace artificial turf 934,959$            

Resurface track 678,711$              

New Addition at Front (Admin/hallways/collab/fine arts) 9,756,991$         preferred option

Cafeteria/Commons Addition 3,321,529$          

Girls Lockers at Max Copeland Gym 531,445$              (2) 800sf locker rooms, no showers/RRs

Marble Falls MS 2,260,296$        

Restroom improvements 539,140$             

Improve/Expand Cafeteria 1,343,709$          

Renovate existing Band Hall 377,446$             

Marble Falls ES 1,635,624$         all projects

Renovate D Wing - finishes only 1,635,624$          Option 1

Highland Lakes ES 2,732,712$         all projects

Addition to infill between main building and 600 wing 1,698,509$         

Renovate/Expand Administration 1,034,203$          

Other 11,535,044$       

Renovate "Pink Building" for additional functional capacity 3,775,654$          

New Transportation Building 996,459$            3,300sf or less per MFISD

Buses & Technology 6,762,931$          per MFISD

BOND TOTAL  $    55,000,000 

Marble Falls ISD Project List

LONG RANGE PLAN / 2018 BOND PROJECTS
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LONG RANGE PLAN / FUTURE PROJECTS

Project Project Budget Comments

All Campuses 25,450,459$     

Replace fluorescent lighting with LED 10,101,921$          

Create outdoor play area/field (all elementaries) - Grass 1,121,951$            

Create outdoor play area/field (all elementaries) - Turf 1,994,579$          

Flexible/Student oriented furniture/equipment 7,876,577$          

Furniture/Equipment in Collaboration spaces 181,174$               

Improve educational technology 1,366,054$          

Create Teacher Design Labs 2,808,202$         

Marble Falls HS 12,417,988$       

CTE Wing Addition 3,736,720$         

Kitchen/Locker Room Addition 7,246,972$         

Courtyard Improvements 1,434,297$          

Marble Falls MS 9,098,514$        

Weight room AC and restrooms 413,783$              

Auditorium for entire student body (900 seats) 8,684,731$          

Marble Falls ES 1,630,569$         

Building addition to increase functional capacity to 650 1,630,569$         

Colt ES 449,916$            

Renovate/Improve the "Fish Bowl" 19,627$               

Renovate/Improve the Library and adjacent Computer Lab 430,289$            

Highland Lakes ES 49,864$             

Cubbies in classrooms 49,864$              

Spicewood ES 22,647$              

Reconfigure entry foyer to create learning space 22,647$               

Building addition to increase functional capacity to 650 -$                    

Other 49,068,038$      

New Intermediate School (700 students, grades 5-6) 49,068,038$       

BOND TOTAL  $     98,187,996 Future estimates to be escalted from 2018

Marble Falls ISD Project List
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Colt Elementary School

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

Highland Lakes Elementary School

NO PROJECTS CURRENTLY 
RECOMMENDED FOR 
THESE BUILDINGS

1

1

Parking/Drive Isle 
improvements

Administration suite 
improvements

Head Start Addition

2

3

2018 BOND MASTER PLANS
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1

2

3

Renovate “Pink Building”

Renovate D Wing

Parking/Drive Isle 
improvements

2

Marble Falls Elementary School

1

1 Reconfigure Lobby

Spicewood Springs Elementary School

1

3

2018 BOND MASTER PLANS
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

Marble Falls High School (Academic Buildings)

1

2

Marble Falls Middle School

1

2

Restroom Improvements 
(Various rooms throughout)

Improve/Expand Cafeteria

Relocate Band Hall or Improve 
Acoustical Isolation

3 Parking/Drive Isle 
improvements

3

1

1

2

2

Addition at Front

Cafeteria/Commons Expansion

3 Parking/Drive Isle 
improvements

3

2018 BOND MASTER PLANS
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Falls Career High School And Administration + Transportation Building

11 New Transportation 
Building

1

1

2

2

3

Replace Artificial Turf

Resurface Track

Renovations to Girls 
Lockers at Max 
Copeland Gym

3

Marble Falls High School (Athletics Building)

2018 BOND MASTER PLANS
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

MASTER PLANS I CAMPUS BUILD-OUTS

MIDDLE SCHOOL + HIGH SCHOOL MASTER PLANS
One goal of the Long Range Planning committee was to review, comment and approve future developments for the 
Middle School and High School. Dr. Allen began this conversation with a brief summary of the programs currently 
offered at both campuses and summarized in the following lists:

English
 + Ap English
 + English 1-4
 + Language AQ
 + US Topic

Math
 + Algebra 1 &2
 + AP Calculus
 + CP Math
 + Geometry
 + Math Models w/

Applications
 + Pre-Calculus

Science
 + AP Chemistry
 + Biology
 + Chemistry
 + Environmental 

Science
 + Forensic Science
 + Integrated Physics 

& Chemistry
 + Microbiology
 + Pathology
 + Physics

 

Social Studies
 + AP Government/

Economics
 + AP History & 

Geography
 + AP US Government
 + AP World History
 + Government/

Economics
 + Psychology/Sociology
 + US History
 + World Geography
 + World History

LOTE
 + Spanish 1-3
 + American Sign Language

Fine Arts
 + AP Music
 + Art 1 & 2
 + Band
 + Choir
 + Dance
 + Jazz Band
 + Theater 1-3
 + Theater Production

Athletics

English
 + ELA6-9
 + ELAR Inclusion
 + ELAR Resource
 + ELL 6-8
 + ESL
 + PAP ELA
 + Reading Lab

Math
 + Algebra 
 + Math 6-8
 + Math Inclusion
 + Math Resource
 + PAP Math 6-8

 
 

Science
 + PAP Science
 + Science 6-8

Social Studies
 + History 6-8
 + PAP Texas History
 + PAP US History
 + Social Studies

 + Texas History
LOTE

 + Spanish
Fine Arts

 + Drama
 + Art
 + Theater

 + Engineering/
Aerospace

 + Accounting & 
Money Matters

 + Agriculture Design
 + Animal Science
 + A/V Production
 + Business
 + Business 

Information 
Management

 + Child Guidance & 
Development

 + Computer Science 
& Technology

 + Construction Trades
 + EMT
 + Entrepreneurship

 + Engineering & 
Design

 + Family & Consumer 
Science

 + Floral Design
 + Graphic Design
 + Greenhouse
 + Health Science
 + Horticulture

 + Hospitality
 + Human Services
 + Information 

Technology
 + Principals of 

Manufacturing
 + Robotics
 + Welding

 + Agriculture  + Engineering  + Multimedia Production  + STEAM

HIGH SCHOOL PROGRAMS: GENERAL EDUCATION

MIDDLE SCHOOL PROGRAMS: GENERAL EDUCATION

HIGH SCHOOL PROGRAMS: CAREER + TECHNICAL EDUCATION

MIDDLE SCHOOL PROGRAMS: CAREER + TECHNICAL EDUCATION
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Huckabee also provided the following floor plans to allow the committee to match current educational programs with 
their corresponding educational environment. These plans include the approved schematic design of Improvements, 
Renovations and Additions at both campuses.

HIGH SCHOOL PROGRAMS + MASTER PLANS
Floor Plan With Current Improvements

MIDDLE SCHOOL PROGRAMS + MASTER PLANS
Floor Plan With Current Improvements

2018 Bond Projects
1. New Entrance & Admin. Suite
2. Commons Addition w/ Library & Dining 

reno.
3. Black Box & Choir Addition w/ Fine Arts 

reno.
4. Locker Room additions
5. Bus Loop Addition
6. Drop-off improvements

2018 Bond Projects
1. Band & Choir 

Renovations
2. Dining Hall 

Renovations
3. Parking & 

Drive Isle 
improvements
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT

Based on current program interest and performance, as well the district’s intention to develop future-relevant education 
to its students, Dr. Allen described the desire to master plan both campuses with additions and renovations largely 
focused on STEM, CTE and Fine Arts classes. At the High School, the additions will also serve to enclose the campus, 
providing a layer of security for students congruent with today’s design standards. 

Based on the committee’s review and comments, the following Master Plans represent the recommended general intent 
for complete build-out at the Middle and High School campuses.

HIGH SCHOOL PROGRAMS + MASTER PLANS
Master Plan

2018 Bond Projects
1. New Entrance & Admin. Suite
2. Commons Addition w/ Library & Dining reno.
3. Black Box & Choir Addition w/ Fine Arts reno. 

4. Locker Room additions
5. Bus Loop Addition
6. Drop-off improvements

Future Considerations - Specific
7. Band Hall Addition
8. Band Practice/Parking
9. Auditorium improvements 
10. Dance/Cheer Addition 

11. New Outdoor Learning
12. Courtyard improvements
13. Locker Rooms/Kitchen Addition
14. CTE addition/connection

 Future Considerations - General
 + Classroom renovations as identified through 

planning
 + Continued work on Parking & Drive Isles 

 + Athletics improvements as needed
 + Continue development of STEM focused curriculum
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MIDDLE SCHOOL PROGRAMS + MASTER PLANS
Master Plan

2018 Bond Projects
1. Band & Choir Renovations
2. Dining Hall Renovations 

3. Parking & Drive Isle improvements

Future Considerations - Specific
4. Weight Room renovations
5. Possible New Band Hall Location
6. Collaboration space renovations
7. Courtyard Paving & Canopy 

8. Library renovations
9. New Concessions/RR
10. Collaboration space renovations
11. Lecture Room Improvements

 Future Considerations - General
 + Classroom renovations as identified through 

planning
 + Continued work on Parking & Drive Isles
 + Athletics improvements as needed 

 + Provide permanent space for Ag & other programs
 + Continue development of STEAM focused 

curriculum & spaces



SPRING 2019

 CAMPUS Current 2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
  COLT ES 689 650 666 701 738 778 823 871 916 960
  HIGHLAND LAKES ES 775 608 621 640 663 678 697 701 708 709
  MARBLE FALLS ES 714 589 612 635 660 678 700 710 718 722
  SPICEWOOD ES 610 223 229 254 288 329 393 460 539 627

  MARBLE FALLS MS 1,127 961 955 971 997 1,035 1,084 1,184 1,280 1,391

  MARBLE FALLS HS 1,381 1,194 1,261 1,281 1,291 1,332 1,370 1,414 1,483 1,565

 MARBLE FALLS ISD | CAMPUS CAPACITY vs. FUTURE ENROLLMENT

Program
Capacity

ENROLLMENT PROJECTIONS

ELEMENTARY SCHOOL SIZE
Based on conversations with the Facilities Planning Committee last year and the Long Range Planning Committee 
regarding community values, educational delivery, safety & security and M&O costs, it is recommended that the 
maximum functional capacity of all future schools be limited to a range of 625 – 675 students.  Further, while 3 of the 
existing elementary schools already exceed this capacity, it is not recommended to reduce their capacity, nor is it 
recommended to reduce enrollments at these campuses to match this new capacity goal. Existing schools will remain at 
their current or planned capacity.

RECOMMENDATIONS

TRIGGER POINTS FOR FUTURE PLANNING
1. Based on the variation in the growth rate among the elementary campuses and the amount of time required to plan, 

design and build a new school, it is recommended that the district should begin planning for capacity relief:
b. So that the new school opens when an existing school’s enrollment is expected to reach 120%, or
c. When an existing school’s enrollment is expected to be at or above 105% for more than 4 years.

2. The committee recognized that intervening measures such as redefining attendance zones may be used to manage 
capacity in lieu of new building construction when new construction does not serve the long term interest of the 
students of the district. 

3. It should also be acknowledged that as the growth rate across the district has proven to be slower than previously 
projected, updated demographics reports may be necessary to reflect current and phased construction schedules 
for new residential developments.

4. Based on the middle school’s growth rate, demographic projections, and the amount of time required to plan, 
design and build a new middle school, it is recommended to begin planning for capacity relief when enrollment at 
the existing campus reaches 1100 students.

ELEMENTARY SCHOOL LOCATION
1. It is this committee’s observation that the next school built to relieve Elementary capacity issues would provide the 

most benefit by being located in the southwest quadrant of the district, near the 281/71 intersection. 
2. While the bulk of future development appears to be located in the southeast quadrant near Spicewood Elementary, 

current enrollment at this school is significantly under the building’s capacity.  Given the rate at which growth has 
proven itself throughout the district, it appears that Spicewood Elementary can address any enrollment demands for 
the foreseeable future. However, the district should continue to monitor the growth rate in this area.

3. When new construction appears to be the most appropriate answer to addressing capacity issues at the elementary 
campuses, we recommend that consideration be given to either of the following:

a. A new PK-5 Elementary School (for fast growth)
b. A new District 5th /6th Grade Campus that can convert to a New Middles School (for slow growth). 
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The following district map provides a visual representation of the recommended general location for the next building to 
relieve elementary capacity issues. 
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The following report is intended to identify standards of educational adequacy specific to Marble Falls ISD educational 
facilities today. While TEA provides standards for the amount of space to be provided on a square foot per student 
basis, the abilities of teachers to teach and students to learn is greatly dependent upon the qualities and capabilities of 
the spaces, furniture and tools provided. Similarly, the manner in which education is delivered across a district’s facilities 
is a function of the values of the community at large. The marrying of these values with the educational facilities, through 
the chosen methods of educational delivery, generate the culture of a district and types of learning experiences to be 
found throughout each campus. 

In the Fall of 2017, Dr. Allen and his staff engaged community members in a three-part series of public meetings entitled 
“Shape our Schools”. The purpose of these meetings was to gain an understanding of the community’s perspective 
regarding what success entails in the future of education. At each meeting participants sat in small groups and were 
asked three questions. The groups discussed their individual responses for approximately 20 minutes each before 
reporting each response to the larger audience. Below are the questions and responses from the meeting held at 
Spicewood Elementary School: 

 + Social media
 + Texting
 + Student centered
 + Job mobility
 + Security(lockdowns)
 + Computers
 + Seatbelts
 + Internet

 + Draft
 + Rigor of education
 + 2 parent income
 + Parents work from home
 + Political correctness; hard to 

have an opinion
 + Immediate gratification
 + Low attention span

 + Don’t play outside
 + Technology
 + World sharing (social media)
 + High stakes, competition, testing
 + More learning opportunities
 + Transient population

 + Collaborate
 + Be critical thinkers
 + Be creative
 + Technology
 + Discriminate information
 + Active listeners
 + Respectful
 + Time efficiency
 + Communicators
 + Hard work
 + Problem solvers

 + Identify problems beforehand
 + Accept criticism
 + Innovative
 + Grit, don’t give up
 + Resourceful, forward thinking
 + Use what they know, explore to 

learn
 + Responsibility
 + Solve problems in ever-changing 

world
 + Team environment

 + Research/figure out what to do 
with information

 + Read and have reasoning skills
 + Read and interpret
 + Work with everyone and work 

independently
 + Leaderships skills
 + Personal accountability
 + Coping with conflict
 + Ok to make mistakes
 + Life skills

1) How has the world changed since you were in High School?

2) What do students need to know and be able to do in order to be contributing members of society?

 + Various career opportunities
 + Productive struggle, face failure
 + Collaborative and individual 

work
 + Post-secondary options
 + Problem based learning, solve in  

different ways
 + Balanced work
 + Socratic seminars

 + Student lad conference
 + Trade schools
 + Vision
 + Early exposure to jobs
 + Global awareness
 + Adversity, be told no, ail and 

persevere
 + Be creative, multi-layered, long 

term projects

 + Cultural awareness
 + Culture, diversity
 + Personal finance
 + Help someone else achieve 

something, 
be a mentor

 + Community/business 
partnerships

 + Learning vs. grades

3) What types of experiences should a student have that would prepare them for long term success?

EXECUTIVE SUMMARY
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In January of 2018, the Huckabee planning team sat down 
with Dr. Allen, Assistant Superintendent Jeff Gasaway, and 
Board President Kevin Naumann. The goal was to review 
these same questions, as well as others, directed at 
identifying qualities and characteristics that might be used 
to define educational adequacy for Marble Falls. Below is 
a list of the additional questions discussed at that meeting:

 + What does “future ready” really mean?
 + If our expectation of students is different, how 

should the role of the educator change?
 + If their future is different than it was ten years ago, 

how do we prepare them for the future?
 + What are relevant and engaging learning 

experiences?
 + In what ways should an educator empower and 

inspire students?
 + How can the building allow for these spaces?
 + What does Technology look like in these 

environments?

After viewing recordings of the community meetings 
and having had the opportunity to discuss the future 
of education in Marble Falls with district leaders, the 

Huckabee planning team met with principals from each 
of the seven campuses and walked through each facility 
in order to observe the current physical conditions of the 
building and gain an understanding of how the buildings 
are being used by students and staff alike to facilitate 
education. With this knowledge as a basis for current 
conditions, Huckabee then engaged the principals and 
various appropriate staff members in a series of three 
full-day meetings intended to discuss the qualities and 
elements that might comprise educational standards 
for a Marble Falls ISD facility. The resulting Educational 
Specifications were developed for Elementary, Middle 
and High School facilities and are provided in their own 
section of this long range plan. 

Using notes from the community engagement meetings, 
discussions with the District leadership, and the 
educational specifications developed from discussions 
with key staff members, Huckabee has developed 
the following table intended to broadly define what 
“Educational Adequacy” entails for students, teachers, 
administrators and facilities in Marble Falls ISD.

Sub-question – Are any of these valued by the state testing system?

CULTURE
 + Empowerment
 + Innovation
 + Persistence
 + Trust
 + Interdependence

SPACE
 + Variety of Scale
 + Learning Opportunities throughout
 + Break-out areas
 + Supervision of whole, instruction of one
 + Flexibility

INSTRUCTIONAL TOOLS
 + Allow for expression of thought 

(by teachers and students)
 + Available throughout (not just classrooms)
 + Accessible (to teachers and students)
 + Promotes Creativity
 + Variety for various skill sets

EXPERIENCE
 + Independent and Collaborative Learning
 + Real-world Applications
 + Problem-based Learning
 + Expression of Thought
 + Failure and Success

FURNITURE
 + Movable, Adaptable
 + Provided throughout
 + Individual and Group (Appropriate to learning)
 + Built for Students
 + Built for Various Personalities

TECHNOLOGY
 + Anywhere - provided throughout
 + Anytime – reliable
 + Anyone – iPads, Chromebooks
 + Adaptable – Future change
 + Integrated – unnoticeable

With these new standards being established, Huckabee has identified the following educational facility spaces and 
elements, providing a description of their potential to facilitate the qualities and characteristics of the values listed 
above. Following each description are selected pictures of existing facilities throughout Marble Falls with captions 
intended to evoke discussion about how existing facilities reflect the educational values of the district and provoke 
ideas as to how conditions might be altered where necessary. 



SPACES
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Windows are generally provided for some natural 
light while maximizing teaching walls: Should views 
also be valued as part of the learning environment?

Learning spaces in lower grade classrooms are typically segmented by reading 
area rugs, mounted smart boards and stationary tables. How does this relate to the 
variety of ways in which students learn various skills and content?

Typical classrooms from Elementary through 
High School are self-contained spaces: How 
can classrooms be connected to one another to 
facilitate interdependence across subjects? How 
can learning at a variety of scales and modes be 
integrated within classrooms? 

Short throw projector with retractable screen; Stationary storage remote to student 
desks: How can teaching tools and storage be made more accessible to students?

As the predominant space of learning throughout a school, the classroom should be a space where 
each of the primary tenets of culture are reflected to some degree. Teachers should be empowered to 
teach appropriately to the subject, lesson and student group at hand. Students should be empowered 

to learn in a variety of modes and reflect their learning in these spaces. Education must reverberate 
throughout the space. Classrooms should be defined by appropriate spatial qualities, such as lighting 

and acoustic levels, and be equipped with relevant tools that allow for innovation. They should be 
spaces where students express their thoughts, understand the value in failure, and experience the 

benefits of persistence. Classroom design should reflect the level of trust expected between teacher 
and student, and convey a culture of interdependence from one room to another that is understood to 

exist between various fields and disciplines in the real world. 

CLASSROOMS
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Flexibility of walls allows collaboration to occur between rooms without the cost of additional square footage to the building. Writable surfaces 
on walls and doors captures the opportunity for teachers to teach and students to reflect their learning throughout a room.

Writable, magnetic walls wall surfaces allow elementary students access to reflect their learning as well. Student desks are designed to be easily 
rolled across the classroom in a variety of configurations. Teacher desks and storage are provided with casters and can be easily relocated.

POTENTIAL ENHANCEMENTS

SPACES // CLASSROOMS
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Middle School corridor: How can 
furniture be provided in wide corridors to 
create new learning opportunities?

Middle School Corridor: How can smaller 
spaces be captured to facilitate small 
group or individual learning?

Middle School corridor: How can larger 
circulation spaces be used as collaborative 
environments? 

Corridor walls can be used for display of information 
or student work: How can corridor walls integrate 
interactive teaching tools as well?

Typical corridors: How can these spaces provide for break-out spaces and other 
learning opportunities? How can the corridor become a connection between 
classrooms rather than a buffer?

Corridors are historically underutilized spaces within the built learning environment, generally designed 
for circulation of students between class periods and emergency egress. However, as buffer zones 
between classrooms in the typical double-loaded corridor setting, corridors can serve as breakout 

spaces for individual classrooms or even as unifying spaces linking classroom to classroom and subject 
to subject. 

 
From this perspective, corridors can be captured as learning opportunities that may facilitate 

either collaborative or independent learning experiences, depending on the types of furniture 
and instructional tools provided. With the appropriate level of visual connection from surrounding 

classrooms, corridors can allow teachers to instruct large groups while passively supervising 
individuals, facilitating a culture of trust between students and teachers.

CIRCULATION
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SPACES // CIRCULATION

Glass walls between corridors and classrooms put learning on 
display, and provide for passive supervision, allowing students 
to break out and use the corridor for individual and small group 
learning.

Wide circulation spaces can be captured as learning opportunities. Soft seating for both individuals and groups provides and casual learning 
environment that students and teachers can use during or between lass periods.

Wide circulation spaces can be captured as learning opportunities. 
Soft seating for both individuals and groups provides a casual learning 
environment that students and teachers can use during or between class 
periods.

POTENTIAL ENHANCEMENTS
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Entrance Lobby: How can the main lobby of a school be equipped with furniture and instructional tools to be utilized as a learning environment?

Underutilized conditioned space: How can large 
unused areas be transformed to provide a variety 
of learning experiences?

Intersection of corridors: How can an intersection of circulation be captured to serve 
as a node of culture and learning experiences?

While traditional Commons spaces were not intentionally designed into any of Marble Falls schools, 
opportunities exist within several schools to provide spaces that serve as nodes of campus activity and 

learning. Such community spaces can present the opportunity for enhancing a culture of empowerment 
and trust as passively supervised break out learning environments equipped with appropriate 

instructional tools and furniture. As with corridors, a commons can be designed to accommodate 
learning at a variety of scales and modes, as a place where students teach one another, where 

teachers meet to work collaboratively, and where the expression of thought is always on display. 

COMMONS
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SPACES // COMMONS

POTENTIAL ENHANCEMENTS

A large ding space that is open and centrally located can become the cultural heart of a school and serve as a break-out space for large and 
small group collaboration by students, teachers and administrators.

Commons spaces can be realized at a variety of scales. At the elementary level, collaborative spaces can be centrally located and designed to 
serve as a community learning environment within each grade level “neighborhood”.
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Elementary Cafeteria: How can teachers be inclined to consider the cafeteria as another opportunity for learning to occur?

Middle School Cafeteria: How can instructional 
tools be integrated to allow the space to be used 
outside of lunch periods?

High School Cafeteria: How the furniture be re-imagined to allow for both dining 
and learning?

Like corridors, cafeterias traditionally occupy a large amount of the built environment while 
accommodating one function for a limited amount of time. Conversely, cafeterias offer a unique 

opportunity to capture a large existing space as a learning environment for both large and small group 
activities. In some cases, Cafeterias may be designed as the campus commons, serving the dual 

functions of dining and learning. With the appropriate furniture, instructional tools and equipment, 
cafeterias can be transformed into spaces that allow for collaboration and problem based learning and 

innovation, effectively becoming the hub of cultural interdependence. 

CAFETERIAS
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SPACES // CAFETERIAS

POTENTIAL ENHANCEMENTS

Dining spaces are increasingly being re-imagined as centers of activity within schools. Rather than a large halls that is occupied for a limited time, 
dining spaces can allow for a variety of learning modes and interaction throughout the day.

When cafeterias are opened and made accessible to the rest of the school, learning can infiltrate the space at a variety of levels at anytime 
throughout the day.
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Elementary Libraries: How can instructional tools be integrated to allow for a variety of learning experiences?

Middle School Library: How can the space be 
re-imagined to allows for both quiet and noisy 
activities?

Libraries: How can the library be connected to other large spaces to enhance the 
culture of the school?

Libraries are unique to all other learning environments in that they represent a microcosm of the campus 
itself. Throughout the day, libraries must accommodate a variety of learning modes and group sizes. 
Libraries must allow for both quiet, independent study as well as large group collaborative learning. 

While today’s approach to libraries allows for a noisy environment contrary to the traditionally model, 
libraries also often provide a uniquely quiet setting for large groups. With a variety of functions, group 

sizes and learning environments to serve, libraries should be envisioned with flexibility throughout. 
Walls, furniture and instructional tools should be able to adapt to various educational needs throughout 
the day. This allows for instruction of individuals and supervision of the whole, while providing learning 

opportunities throughout. With flexibility at the core of design, libraries can also be integrated with 
other large community spaces, such as commons and cafeterias, to further enhance the collaborative 

culture and learning experiences. 

LIBRARIES
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SPACES // LIBRARIES

As libraries are increasingly becoming spaces for group projects 
and student collaboration, smaller quiet reading spaces with 
appropriate furniture and technology can still be provided.

Learning Stairs within a library allow students the opportunity to choose a space unique to their personalities and activities.

Movable furniture and bookshelves can allow a library to be utilized in a 
variety of configurations, allowing for individual, small group, and large 
class learning to take place in the same space.

POTENTIAL ENHANCEMENTS
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Library soft seating: How do these 
benches determine the formal or casual 
nature of this space?

Work Tables: How do can these tables be 
used as instructional tools appropriate to 
this space?

Work Tables: How do these tables speak 
to the learning experiences expected 
within the space?

Student Desk: How does this desk speak to 
the level of flexibility or project based learning 
expected?

Student desk: How does this desk and chair speak to the level of individual or 
collaborative learning expected?

Student Desks: How do these desks speak to the personalities expected of students?

Furniture can allow for a variety of educational experiences. This takes place when furniture is paired 
appropriately to the functions to be served and scaled proportionately to the space. It can facilitate 

both independent and collaborative learning, define break-out spaces, and even serve as an 
instructional tool. Furniture for today’s educational environments is also provided in a variety of designs 

meant to accommodate various personalities of students and teachers. With the variety of designs 
available, the furniture provided can speak to the cultural values and level of innovation expected, 

either within an individual space or throughout an entire campus. 

FURNITURE
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SPACES // FURNITURE

Furniture in schools must accommodate a variety of learning modes, 
scales and personalities. Desks should be designed to be easily 
rearranged throughout any space. Seating options can be provided to 
accommodate those students who learn better while moving.

Soft seating in libraries and other large community 
spaces provide a comfortable, causal learning 
environments. Soft built-in window seating allows 
students to find personalize learning space with views and  
natural light.

Chairs with built-in storage below allow a classroom to be free of hooks on walls or bags cluttered on floors. Wheels on chairs allow students to 
easily reconfigure their arrangements for individual or group learning.

POTENTIAL ENHANCEMENTS
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Teacher work room: How are interdependence persistence 
and trust conveyed through this design? How are innovation 
and empowerment conveyed through this space?

Reception Room: How do reception rooms convey the values and culture of a campus to visitors?

Teachers Desks: How do teacher desks speak to the value of space within 
a classroom?

In educational environments where each student is provided with access to the internet and on-line 
instructional tools, the role of the teacher has shifted from supplier of information to facilitator of 

culture. Various teacher and administrative spaces can be considered to reflect the same cultural 
values expected throughout the learning environment. Spaces for professional development may be 

provided to educate and empower teachers as much as classrooms can empower students. Similarly, 
passively observed teacher work rooms or conference spaces convey the same level of trust placed on 

students in passively supervised learning spaces.

Just as classrooms and collaboration spaces might promote interdependence amongst subjects, 
strategically designed teacher spaces can promote interdependence amongst teachers, students and 

administrative personnel. Teacher and administrative spaces should also be designed to allow the 
same levels of innovation and promote the same level of persistence expected of students.

PROFESSIONAL SPACES
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SPACES //  PROFESSIONAL SPACES

As the leaders of culture and examples of appropriate conduct, 
Teachers and Administrators should be provided with working 
environments and furniture that reflect a level of professionalism.

Professional work spaces provide with glass walls allow for passive supervision of students. It also puts adult behavior and collaboration on 
display, allowing Teachers and Administrators to serve as examples for individual and collaborative behavior.

Teacher Design Labs can provide a professional space for teachers to 
collaborate with one another on daily schedules and discuss student 
progress. As this office space is used by teachers during planning 
periods, classrooms are also free to be used throughout the entire day, 
allowing more efficient use of space.

POTENTIAL ENHANCEMENTS
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Typical Projector, Screen and White Board: How do these tools facilitate 
various modes or scales of learning?

Typical Projector, screen and marker board: How do these tools allow for the expression of student thought?

The degree to which education is allowed to reverberate through the expression of thought is 
proportionate to the access and capabilities of the tools at hand. Similarly, the extent to which creativity, 

innovation and persistence permeates the culture of a campus is a function of the type of instructional 
tools provided. The appropriate tools and technology should be provided to accommodate a variety of 
teacher and student personalities, be flexible to facilitate various modes of learning, and be available 

anywhere, anytime, and to anyone. 

INSTRUCTIONAL TOOLS 
AND TECHNOLOGY

Technology and instructional tools can be scaled to any age and 
any mode of learning.
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SPACES // INSTRUCTIONAL TOOLS AND TECHNOLOGY

Instructional Tools should be provided that allow students to 
reflect learning and express their thought

Technology and instructional tools should make learning convenient, accessible collaborative and interactive.

Movable digital monitors allow information to be relocated throughout 
the classroom as needed.

POTENTIAL ENHANCEMENTS
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